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Thinking of making the jump to digital field 
inspections but worried about how your team will 
adjust? Without your team on board, your field 
inspection program will go nowhere. Read below 
to learn how to get past some common initial 
implementation challenges.
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Issue: Some of your most valuable and experienced 
employees may be technology-reluctant.

Issue: Younger workers may be better with the 
technology, but lack in-depth knowledge of your 
processes.

Issue: Your inspection needs often change, requiring 
frequent process modifications.

Issue: Team members may switch back to paper inspections if 
they encounter any friction with a digital inspection platform.

Strategies:
Play up the benefit of eliminating data entry into   

 spreadsheets. 
Create multiple simple processes rather than a few 
complex ones. 

Strategies:
Avoid information overload. Ensure that the checklists 
show items only when necessary.
Use yes/no questions, pick lists, etc. where possible.

Strategies:
Focus on platform adaptability and being able to change   
inspection processes on the fly.
Eliminate unneeded dependencies such as IT, consultants, 
and freelance programmers.

Strategies:
Make it easier to use digital processes than revert to paper.
Promote the ability to use even in no-coverage areas.
Use processes with digital maps to aid and ensure compliance. 
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While switching to a new technology can be 
challenging, Fulcrum’s ease of use and utility can 
quickly convert even the most reluctant users into true 
believers. Try it for yourself – sign up for a free trial 
today!
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