
Weaving your safety net with 
closed-loop inspections

What if safety inspections were just the beginning of a larger safety program 
that provided operational control and location-enabled insights, proving that 

your efforts are useful far beyond regulatory box-checking? Closed-loop safety 
programs can make it happen.

Let’s take a look at a typical task – OSHA-mandated daily inspection of forklifts – 
to see how closing the loop of inspection management works.

About 2/3  of respondents use manual processes, spreadsheets, or static forms to 
perform safety inspections – and only 28% use an inspection management platform.

Almost 3/4 say their inspection team are “ineffective” or “somewhat effective” in 
performing safety inspections. Just 2.5% say they’re “quite effective.”

Only 55% report “good” or “total” visibility into safety data. Another 28% acknowledge 
they have “partial” visibility, while 16% admit having only “limited” visibility.

58% say it takes minutes or hours to report on safety to OSHA and other outside parties; 
for 39%, it’s hours, and 3%, weeks. 

Since you’re already spending so much time, money and energy on field 
inspections and the data they provide, you want to make sure you get the 
best return on that investment. Instead of leaving data to collect dust in a 
filing cabinet, closed loop field inspection management puts your data to 
work to analyze trends and suggest process improvements.

What is closed-loop field inspection management? 

Closed-loop field inspection management is when you take the data 
you collect from the planning stage all the way through remediation and 
analysis, and use this information for continuous improvement of your field 
inspection processes.

Why do you need it?

Plan and 
execute

Inspect 
and report

Assign and 
resolve

Analyze and 
improve

Collaborate

Digitally assign / 
schedule daily forklift 
inspection, with 
checklists and progress 
tracking to optimize 
team productivity.

Example: There are 42 separate 
items in an OSHA forklift 
inspection. Inspectors need 
them laid out, and management 
needs to see they’ve all been 
completed.

Client: “By using QR code 
accessed issue reporting, 
everyone on site has a stake and 
a voice to ensure operations run 
smoothly.”

Client: “We improve our 
processes and make our 
work environment safer by 
streamlining inspections, 
surfacing inspection-related 
insights, and managing follow-up 
actions.”

Example: Client achieved 
payback on its annual Fulcrum 
investment in just two weeks 
while gaining safety insights to 
drive maintenance and repair 
schedules. 

Data point: The top three factors 
of collaboration critical for 
improving safety in construction 
are trust, resource/information 
sharing, and mutual goals.

Digitally assign / 
schedule daily forklift 
inspection, with 
checklists and progress 
tracking to optimize 
team productivity.

Schedule and assign 
remediation tasks for 
any safety issues found, 
ensure follow-up, and 
track progress and 
resolution. 

Use inspection data to 
share performance and 
outcomes for improved 
field inspection 
processes.

Contributions of the 
planners, inspectors, 
auditors, managers, and 
leaders are gathered, 
used and valued for rich 
insight into issues and 
processes.

Did you know? Home

Critical / High Priority Issues

3 Observation

2 Maintenance

2 Near miss

0 Incident

0 Hazard

Issues by type

2

Issues Reported
37

Tasks Due
10

12 Open

3 Completed

0 In progress

Task completion

If your safety field inspections 
don’t close the loop from 

inspection to remediation to 
improvement (or worse yet, if they 

involve a clipboard), then you 
definitely need Fulcrum. Try it out 
for yourself for 30 days and see 

what you’ve been missing!
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