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Automate Field
Inspection Management

The Fulcrum field inspection management platform enables you to close the
loop on your field inspection program to increase productivity, drive operational
excellence, and improve safety and quality outcomes organization-wide.

End-to-end field inspection
control and visibility

Fulcrum is the only field inspection management solution
available that improves productivity through digitization of
inspection processes, provides superior control over inspection
tasks and issue resolution, and enables 360° visibility into
inspection-related safety and quality operations.

Digitize inspection processes

Increase inspection productivity and harness the resulting data:
Ensure accurate, complete, timely inspections and automatically
drive the resulting inspection data in real time across your
organization.

Drive intelligent automation for inspection teams

Ensure on-time inspections and eliminate inspection bottlenecks:
Streamline planning and team management through real-time
scheduling and status visibility.

Reduce time and cost risk: Leverage visibility into field safety and
quality issues — by location and in real time — and collaborate
across teams to plan and track timely issue resolution.

Enable data-driven reporting and analytics

Promote continuous organization-wide safety and quality
improvement: Obtain actionable insights from real-time inspection
data through reports, performance dashboards, and location-
aware analytics.

fulcrumapp.com info@fulcrumapp.com

“Fulcrum helps us improve processes
and make our work environment
safer by streamlining inspections,
surfacing inspection-related insights,
and managing follow-up actions.
Once you close the loop from action
to insight to further action, the
possibilities are limitless.”

James Watts

Director of Health and Safety
Snavely Forest Products
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Don’t just [{J[[3] inspection data — Ela X1 kid

How it works

Fulcrum makes managing your field inspection
programs easy. It ensures that you’re not only collecting
the right safety and quality data, but also acting on

it to drive efficiencies and reduce risk across your
organization. INSPECT

Fulcrum’s platform closes the loop on your field
inspection program, from inspection to insight to action,
allowing you to leverage data and status visibility at

every stage. /\;'

IMPROVE RESOLVE

COLLABORATE

Gain visibility and control of inspection

task planning
PLAN

Assign and schedule the right type of
inspections using simple checklists or
custom inspection apps.

Give field teams easy access to assigned
tasks and due dates on their mobile
devices.

Monitor real-time inspection status
information with task management
dashboards.
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Ensure all inspections produce timely
and complete reporting of safety and

quality issues INSPECT

Capture safety and quality issues whether
surfaced during inspections or on-the-fly.

Extend real-time issue reporting to outside
stakeholders through QR code access.

Identify and manage issues unique to
fieldwork with automatically surfaced
geographic insights.

g Reduce risk with end-to-end issue

resolution planning, visibility, and
resoLve documentation

View all issues in one simple dashboard
with assignments and resolution statuses
by team and location.

Collaborate across remote sites and teams
with location intelligence related to all
reported issues.

Drill down into remediation detail and
assign follow-up actions.
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Drive improvement and eliminate
bottlenecks with data-driven

inspection insights IMPROVE

Focus your whole organization on the right
issues with real-time inspection program
visibility.

Visualize issue clusters, status across
dispersed teams, and more with automatic
location tagging.

Attain enterprise-wide safety and quality
insights with your inspection data in Bl,
GIS, and analytical dashboards.

With all users and stakeholders connected on one easy-to-use
platform, Fulcrum makes it easy to get real-time, organization-wide

visibility that puts your safety and quality data and insights into action.
COLLABORATE

See firsthand how Fulcrum’s platform closes the loop on field inspection management to help you increase inspection
performance, ensure compliance, drive continuous improvement, and deliver better safety and quality outcomes at every

stage. Sign up for a free trial today!
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