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Migrating from
Survey123
to Fulcrum

Switching from Survey123 to Fulcrum might seem like a
daunting task, but with the right game plan, it is a smooth
transition. Whether you're dealing with mountains of
data or a simple survey, our proven process will help you

shift your field data collection operations to Fulcrum with
minimal disruption and maximum efficiency.

Key components of the
transition process

Assessment and planning

The first step in migrating from Survey123 to Fulcrum is
conducting a thorough needs analysis. Evaluate your
current use of Survey123 and pinpoint exactly what
you want to achieve with Fulcrum. Are you looking for
more features? Better integration? A more user-friendly
interface? Nail down these goals to set the stage for a
successful migration.

Creating a detailed project timeline is your roadmap.
Outline each phase of the migration, set realistic A
deadlines, and stick to them.

Data export and transformation

Create a data mapping plan to align your Survey123 fields
with Fulcrum’s structure for data integrity. Next, export
and transform the existing data. Finally, clean the data
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by removing duplicates and fixing errors before
importing into Fulcrum. This step requires patience
and attention to detail, but the payoff is worth it.

Form development and
data migration

We will recreate your existing Survey123 forms

in Fulcrum using Excel files and a script to create
Fulcrum apps. Once your forms are ready, import
your cleaned and mapped data using Fulcrum’s
import tools. This is where your meticulous data
preparation pays off, ensuring data integrity and
consistency throughout.

Additional technical migration

Migration converts your proprietary Arcade scripts
to standard JavaScript and regular expressions.
This serves to enable compatibility with Fulcrum’s
advanced features while maintaining essential
functions. Fulcrum’s built-in capabilities for

SMS, email, and reporting eliminate the need for
complex integrations, streamlining and simplifying
your workflows.

To enhance your system’s efficiency, we will migrate
other Power Automate integrations for you. Setting
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up and rigorously testing these connections ensures
that your systems merge seamlessly, making for a
more efficient and trouble-free transition.

Training and support

Ensure your team is fully prepared to use Fulcrum
effectively by providing comprehensive training
sessions. Offer follow-up sessions and refreshers
to keep everyone updated on new features and
updates. Distribute user guides, quick reference
materials, and provide access to Fulcrum’s
documentation and support resources.

Establish clear support channels to address
issues promptly and ensure users feel supported
throughout the transition.

Deployment and monitoring

Deploy forms and start data collection in stages

to manage the transition smoothly and address
issues as they arise. Continuously monitor form
performance and user feedback, making adjustments
as needed. Keep stakeholders informed with regular
updates on migration progress. Finally, focus on
optimizing performance by improving efficiency and
enhancing the user experience.
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After your forms are ready for data collection and
your automations are up and running, Fulcrum
Professional Services can also help train your field
and office staff on the Fulcrum platform to ensure
your teams are successful.

Benefits of Fulcrum’s
migration process

Migrating from Survey123 to Fulcrum offers
key benefits for a smoother transition and
enhanced performance.

Minimized downtime: Structured
migration minimizes interruptions,
allowing continuous operations and
focus on core business activities.

Data consistency and accuracy:

Fulcrum’s Professional o Meticulous data mapping and cleaning
Services team is here to he|p o °” ensure reliable data, supporting

ﬂ”ﬂ effective decision-making and
Our Professional Services team, with expertise long-term success.

in both Survey123 and Fulcrum, is well-equipped
to assist with every step of migrating your critical
data collection processes. We'll guide you through satisfaction: Comprehensive training
exporting your forms and data from Survey123, then and support foster confidence,

use an automated process to convert them into leading to higher productivity and
Fulcrum apps, minimizing downtime. a smoother transition.

Enhanced user adoption and

Throughout the conversion process, our team Improved operational efficiency:

can translate the automated parts of your form Fulcrum’s advanced features streamline
written in Arcade into JavaScript that works workflows and automate processes,
seamlessly within Fulcrum, ensuring you retain all the driving efficiency and effectiveness
efficiencies in your processes. across your organization.

Our Professional Services team can help migrate
your Survey123 integrations, including Power
Automate, Zapier, and more, into native Fulcrum
workflows. We can also assist in replacing specific
Survey123 steps within your current processes.

Switch to Fulcrum — and leave the heavy lifting to us

Ready to move past Survey123? It’s easier than you think. Get started with a free demo and let
Fulcrum show you how.
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